
NAVIGATING THE ONLINE

BUSINESS LANDSCAPE
A Guided Journey to Discover Your Perfect Online
Venture

The Crossroads Diagnostic
Find Your Right Online Business in 5 Steps

A note from Nia:
I know what it feels like to want to build something online and have absolutely no idea where to start. I 
spent eight months in exactly that place before anything clicked. This diagnostic is the clarity I wish 
someone had handed me at the beginning. Work through it honestly, and you will leave knowing 
exactly where you are and what to do next.

Step 1: Idea & Skill Clarity
You don't need a groundbreaking idea, just an alignment of your skills and a real problem people will 
pay to solve.

[ ] Skill Inventory: Have you written down 3–5 things friends, family, or colleagues naturally ask 
you for advice on?
[ ] Market Demand: Do you know if people are actively spending money on solutions related to 
your idea?
[ ] Business Model Match: Have you decided how you want to make money online (1:1 
services, digital products, affiliate marketing)?

Nia's Check: If none of these feel true yet, that is completely normal and it’s exactly where we start. 
Your first priority is simply choosing the direction that’s right for you before touching any tools.

Step 2: Ideal Customer Definition
Building an online business without a clear audience is like shouting into an empty room.

[ ] Target Profile: Can you describe your ideal client or reader in detail (age group, daily 
struggles, goals)?



[ ] Pain Point Identification: Do you know the #1 problem keeping your ideal customer awake at 
night?
[ ] Value Message: Can you complete this sentence: "I help [target group] achieve [result] 
without [biggest fear]"?

Nia's Check: If you are trying to talk to "everyone," your message reaches no one. Audience clarity 
comes before setting up any website or social media account.

Step 3: Minimal Viable Setup (No-
Code Phase)
You do NOT need a complex website or expensive software to start generating income.

[ ] Offer Blueprint: Have you structured a simple, single service or offer to test demand first?

[ ] Simple Communication: Do you have a free, basic way for potential clients to contact or 
book time with you?
[ ] Tech Confidence: Have you eliminated complex coding, plugins, and expensive tools from 
your launch plan?

Nia's Check: If you're spending weeks obsessing over logos, brand colors, or domain names, you're 
in "prep mode" instead of "build mode."

Step 4: Traffic & Discovery Strategy
How will complete strangers find out that your new business exists?

[ ] Primary Platform: Have you chosen ONE platform for initial visibility (e.g., Pinterest for 
search, Instagram/TikTok for visual content, LinkedIn for professional services)?
[ ] Content Plan: Do you have a simple weekly plan to share helpful content that solves your 
audience's core problem?
[ ] Lead Capture: Do you have a free resource (checklist, template) to turn casual viewers into 
email subscribers?

Nia's Check: Trying to master every platform at once causes immediate burnout. Pick one search-
driven or visual channel and master it first.

Step 5: Execution vs. Information 
Overload



The #1 reason beginners fail to launch is watching endless tutorials without taking structured action.

[ ] Action Focus: Are you spending more time building and executing than consuming courses 
and YouTube videos?
[ ] 90-Day Roadmap: Do you have a clear, step-by-step task list for what to work on every week 
for the next 3 months?
[ ] Mentorship: Do you have access to a mentor or coach for direct feedback and accountability 
when you get stuck?

Nia's Check: If you feel overwhelmed by conflicting advice, you don't need another course—you 
need a personal execution roadmap.

What Your Score Means
Most women who complete this diagnostic score between 1 and 3 checkmarks. Not because they 
aren't capable, but because nobody helped them lay the right foundations first. That is precisely what 
we fix inside The Crossroads Blueprint.

What Happens Next?
If you scored 0–1 Checkmarks:

Your Next Step: Book a free 20-Minute Direction Call. We will spend time identifying the right 
business model for your specific schedule and skills before you spend a single dollar.

If you scored 2–3 Checkmarks:

Your Next Step: Download the Online Income Path Finder Workbook on HerDailySpace to 
get full clarity on your offer and audience before moving forward.

If you scored 4–5 Checkmarks:

Your Next Step: You are ready for execution. Book your free Strategy Call for The Crossroads 
Blueprint, and let’s map out your personalized roadmap to your first $1,000 online.

Ready to choose your next chapter?
[ FREE 20-MINUTE DIRECTION CALL ]

With love,
Nia
Founder, HerDailySpace & The Crossroads Blueprint

https://herdailyspace.com/booking-page/

